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How Al Is Reshaping the
Nonprofit Sector



STATE OF THE SECTOR

Four forces reshaping the nonprofit sector

Fewer donors

66% — 46%

Tighter funding

~60% of nonprofit CEOs
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Rising demand

Affordability and housing crises

Stretched teams

~75% report open roles;



Near-universal adoption. Aimost no
transformation.

92% 1% 47%

the winners aren't using more Al — they're using it strategically, across the organization, with
guardrails.



THE STATE OF Al IN THE ENTERPRISE

A small group of companies is capturing
almost all the value.

senior executives surveyed
’ 4 0/ .I [ 2] 7 across 25 industries
o 200/ of companies are pulling away
o — and the gap is widening

of Al's economic value is being captured by
just 20% of companies. 2 3
—3X

more likely leaders use Al for
growth, not just efficiency



STRATEGY OVERVIEW

Time Savings # Mission Impact.

EVERYDAY Al

Incremental efficiency across
standard workflows

MISSION-TRANSFORMING Al
Redefines what your impact
model can do

Neighborhood digital twin — model which
builds revitalize a block without displacing residents

Fairer underwriting — qualify families that credit scores
reject

Lifelong ownership protection — catch maintenance,
tax, and refi risks before families lose the home

AR-guided builds — let everyday volunteers do
skilled work




When Al freed the routine, IKEA found
a €1B business hiding inside.

IKEA deployed an Al chatbot, Billy, to handle first-level queries — orders, o
products, routine support. 57 /o

Billy resolved 57% of contacts alone. Most companies would bank the
savings and cut headcount.
43%
o
IKEA did the opposite. They studied the 43% Billy couldn't handle — and
found customers weren't asking questions. They were asking for design
help.
| - | ~€1B
So IKEA reskilled support staff into design consultants and launched a paid
advisory service.



CASE STUDIES - DONORS & FUNDRAISING

Small teams, outsized results

Lean nonprofits can't out-spend — but with Al they can out-target.

DONOR ENGAGEMENT

charity: water HIAS

+30% +230%
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CASE STUDIES - OPERATIONS & SERVICE

Al as a mission multiplier

When the mission lives or dies on logistics and service capacity, Al stretches every dollar and hour further.

OPERATIONS & LOGISTICS SCALING SERVICES

Feeding America ASAP

Less waste, Small team,

CoPilot Innovations



BRINGING IT HOME

Where Al plugs into a Habitat affiliate

Four businesses, four Al surfaces — all resting on one data & governance foundation.

° ReStore Retail G Building Homes
e Volunteer Mobilization e Fundraising
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THE GUARDRAILS

Adoption has outpaced the guardrails

Cautionary tale — NEDA's “Tessa” chatbot replaced a human helpline, dispensed harmful advice, and was pulled
amid lasting reputational damage. Never put ungoverned Al in a high-stakes, human-facing seat.

PILLAR 1 PILLAR 2 PILLAR 3

Data & privacy Bias & fairness Human in the loop

47% of nonprofits still have no Al policy. For Habitat ECO: this answers the AUP gap Kevin flagged — a concrete workshop
outcome.
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DISCUSSION

Three questions for the room

Across our four “businesses,” where would Al free up the most capacity
to build and preserve more homes?

6 Where in our work would we never want Al in the loop — and why?

If you had to pick one thing your organization could do with Al that
would be truly game-changing — not just efficient — what would it be?
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